Exhibition Policy: updated post PMGT Board 18.07.2022

Exhibition Policy (to be reviewed at least every five years) 

For publication (on PMGT website)
Our Vision

We believe culture matters for all people. Pitzhanger will initiate exceptional creative encounters for everyone, empowering expression, inspiring discovery and enriching our community. 
Our Mission

Pitzhanger will inspire visitors with art, architecture and design. Pitzhanger will become a meeting place for debate, creativity and participation, reanimating Soane's vision to inspire the artists, architects and designers of the future.
· To conserve and revitalise Soane’s Pitzhanger Manor in his original parkland;

· To celebrate Soane’s vision as a designer: to nurture understanding of the relevance of Soane’s work today, and to carry forward his passion to inspire future generations in art, architecture and design;

· To offer a programme of compelling, ambitious and stimulating exhibitions that provoke and inspire; 

· Through an imaginative and wide-ranging programme of participation and events to enable a broad and diverse audience in Ealing, West London and beyond to ignite their creative potential;

· To offer a stimulating place for creative reflection and debate that will encourage fresh ideas and new connections that enrich our lives, and; 

· To develop a sustainable business that enables Pitzhanger to deliver its aspirations in the long term, seeking to diversify and grow income streams from a wide range of fundraising and commercial activity 
How this will be achieved:

· There will be three main exhibitions per year, at least two  in Pitzhanger Gallery, one in the Soane Gallery, plus ad hoc displays across the site (including the Manor and gardens) as and when opportunity, resources and finances allow.
· Wherever possible, and provided it is appropriate, exhibitions in the Gallery will be extended out into the house and surrounding grounds so as to draw in a wider audience and to engage directly in a conversation between contemporary works and Soane’s architecture and design

· The focus of Pitzhanger Gallery exhibitions will be contemporary art, but themes will vary including:

· Contemporary artists (Ranging from well-known, established artists to up and coming artists)
· Exhibitions incorporating historic works with a connection to Soane (eg his collection/contemporaries/his architecture, etc)

· Architecture and design

· At least one exhibition a year will include an artist with protected characteristics (as defined by ACE and Equality Act 2010 and the Equality Duty 2011: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and belief, sex, and sexual orientation.)

· The Soane Gallery will have a variety of uses including:

· Displays of works by groups participating in  the learning and outreach programme, specifically inspired by Soane

· Exhibitions exploring stories related to the Manor (eg conservation issues; the story of design features such as Chinese wallpaper; Soane’s classical influences, etc)
· Displays by artists in residence
· Each exhibition will be supported by public programming; some of this programming will be co-programmed with local community groups
· We will explore exhibitions that are co-curated with community groups
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Managing the programme
Pitzhanger will need to manage the programme so that it is financially viable and attracts a substantial number of visitors: factors it will need to balance include:
· Pitzhanger’s target to attract 60,000 visitors to the site, rising to 70,000 a year;
· The appropriate level of charging to attract our target audiences.  Consideration to be given to how we ensure substantive engagement with our local community but keep Pitzhanger and the programme sustainable; 
· Opportunities to raise revenues in other ways including sponsorship, other fundraising, sale of related merchandise etc

· Ensuing that the programme strives for curatorial rigour and critical acclaim, accepting that some exhibitions may not generate as high visitor numbers as others and balancing the programme accordingly;

· Exhibitions planned to draw in specified target audiences and /or raise Pitzhanger’s profile and reputation;

· Consideration will be given to the best way to engage with the local community, including with local artists, designers and architects.
· Building alliances with other institutions in order to explore the possibilities of shared exhibitions;
· Ensuring the best possible relations with and loans from  the Soane Museum;
· [if ACE NPO Status achieved: complying with ACE Guidelines; commitment to generating high-quality cultural experiences]

· Ensure that our exhibitions are environmentally sound and strive to be as sustainable as possible.
· Working with funders and potential funders such as Arts Council England and Ealing Borough Council, trusts and foundations, and individual donors and adhering to their accepted funding requirements;
Remit & Membership of the Exhibitions, Programming & Interpretation Committee

· The executive team will propose to the Exhibitions, Programming & Interpretation Committee appropriate targets for visitor numbers, outreach activities, funding and fund-raising; These proposals will then be presented to the Board
· Exhibition proposals will be generated by the Director and Public Programmes Team  (namely the Director, the  Head of Engagement  and the Exhibitions Manager) and put for discussion to the Exhibitions, Programming & Interpretation Committee; Programme proposals will be supported by a summary outlining how they, as a programme, meet Pitzhanger’s objectives for the period;  Considerations will address financial and resourcing requirements and capacity;
· The Exhibitions, Programming & Interpretation Committee will advise and guide to ensure the programme fulfils the Gallery’s stated purposes, and contribute ideas and expertise to the process 

· The recommendations of the  Exhibitions, Programming & Interpretation Committee will be put to the Board of Trustees for final approval

· Membership: A subcommittee of the Board of Trustees plus selected experts from other organisations who bring curatorial and collections expertise to Pitzhanger in addition to the Director and Public Programme team.  Committee to meet quarterly and be chaired by a Trustee.  

The spaces available for exhibitions, installations and displays are:

Pitzhanger Gallery: The former Library, which subsequently became an exhibition space, has been restored with an entrance hall and shop, a large main gallery, and a “Grade A” gallery conforming to the highest atmospheric and lighting conditions required for the display of works of art. 

The Soane Gallery: Two linked rooms on the bedroom floor of the Manor..

The Manor: While the fine rooms of the Manor have been restored to their condition during Soane’s time, there are opportunities for displays throughout the rooms of the Manor, and the linking courtyard between the Manor and the Gallery.

The Rickyard: A detached modern building in Walpole Park managed by the Trust offers opportunities for educational and outreach activities, and can on occasion house temporary displays.

The Grounds: Both the immediate curtilage of Pitzhanger Manor and Gallery, and Walpole Park 
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